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MEMORANDUM FOR THE PRESIDENT 


SUBJECT : Proposed Reerganivation of the United States 
intelligence Board 


in recent consultation with Secretary McNamara regarding 
measures which should be teken in the intelligence community to 
achieve your gual of goed management and economical admin- 
istration tn government, we have concluded that the rcanagernient 
of the foreign intelligence activities of the Department of Defense 
would be very greatly elmplified if you would approve @ reorgsn- 
imation of the United States Intelligence Board (USI). 


This Board, aseeatially in ite present role of advising and 
assisting me ae ite Chairman in coordinating and guiding the 
total intelligence effort, was established in 1958 with the approval 
of the President under directives of the National Security Ceancil. 
As approved by the President, the composition of the Intelligeace 
feard cerrently consists of the Director of Central intelligence 
as Chairman; the Deputy Digector of Central intelligence 
representing the Central Intelligence Agency; the intelligence 
chiefs of the Departr.ent of State, Defense Intelligence Agency, 
Army. Navy, Air Force and National Security Agency: together 
with representatives of the Atomic Energy Comuniesion and the 
Federal Bureau of investigation. 


Stace the Defense Intelligence Agency (DIA) was created in 
196) te coordinate and sapervise all intelligence functione in the 
Departsent of Defense fexcept those under the National Zecurity 
Agency}, it has been coatern plated that the Intelligence ehiefs 
of the Army, Navy and Air Force would be removed Crom 
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taembership on the U.S. Intelligence Board at such thre as the 
IMrecter, DIA, had sufficient authority and resources to repre acnt 
all the milliary services. Secratary °icNamara and I believe 

that this change in membership on the Intelligeace Board is now 
warranted ln the interest of better management and more effective 
administration. 


To pat this reorganization inte effect, I recommend fant you 
approve the fellowiag memberthip on the United States Intelligence 
Beard to become effective 1 Janoary 1964: 


Director of Central intelligence, Chairman 

Deputy Director of Central Intelligence 

THrecter of Intelligence and Research, Cepartacent 
of State 

. Edrector, Defense Intelligence Agency 

Director, National Security Agency 

A representative of the Atomic Energy Cotomission 

A representative of the Director of the Federal 
Bureas of Investigation 


tubjact to your approval of thie recommendation, I will 


institute action to effect such changes ia exisiiag directives as 
are neceseary te implement thie reorganization. 
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FOHN A. McCONE 
Director 
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SENDER WILL CHECK CLASSIRygATION TOP AND BOTTOM 


B UNCLASSIFIED [| | CONFIDENTIAL | | SECRET 


CENTRAL INTELLIGENCE AGENCY 
OFFICIAL ROUTING SLIP 
NAME AND ADDRESS DATE INITIALS 


DCI 


PREPARE REPLY . 
RECOMMENDATION 


ACTION |__| DIRECT REPLY 
APPROVAL = DISPATCH 


lies ee | ee 


COMMENT FILE = RETURN 
| CONCURRENCE _—s|_| INFORMATION 


Remarks: 
As directed and approved in draft by you, the 

attached memorandum for the President from 

the DCL is submitted herewith. 


Uf the recommendation in the attached memo- 
randum is approved by the President, I will 
undertake to initiate the necessary action 
pursuant to the last paragraph if desired by the 
DCI, 


FOLD HERE TO RETURN TO SENDER 
FROM: NAME, ADDRESS AND PHONE NO. DATE 


|__| Exec. SeeretaryUs{p 20 Dec 
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